BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
1.06 BAS Best Instructional Practices

Action Plan Projected Completion Date: Spring 2011 Leader: Mike Ruyle
Team Members: BAP Staff

Strategic Objective (SO): 1.06 All staff utilize content-area standards and are proficient in the use of best practice instructional
strategies.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) Quadrant D at best practice in relation to your strategic objective?) Quadrant D
education will become a focus for BAP and staff will be eduction is a particularly effective instructional strategy for an at-risk
conversant in the overall concept. population.

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for What is a realistic timeframe
may need to learn to accomplish this SO. what actions? for each action?
1. All staff will understand the concept of Quadrant D education Teachers/Administration Spring 2011
through research and professional development.
2. Staff members will attend conferences on Quadrant D education, | Administration Spring 2011
or educational experts will come to Bozeman in order to help train
staff.
3. BAP staff will continually reinforce best practices in Quadrant D | Teachers Ongoing
education through regular meetings of the Alternative PLC.

In a year, we hope to see the following progress on this strategic objective: Improved student achievement due to a teaching staff that is
adept at using Quadrant D education as an instructional strategy. This will fulfill obligations set forth by the BPAP Committee in the
final recommendation document under “Philosophy,” and “Critical Success Factors.” It also reinforces BAP beliefs for student success
articulated by the “BEARS.”
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